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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM C1 
 
 

Approve minutes for the following meetings of the Central Health Board of Managers: 
a. May 21, 2018; and 
b. May 23, 2018 
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May 21, 2018 – Board of Managers Meeting Minutes 
 

MINUTES OF MEETING – MAY 21, 2018 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Monday, May 21, 2018, a meeting of the Central Health Board of Managers convened in open session 
at 11:30 a.m. in the Board Room of the Central Health Administrative Offices located at 1111 E. Cesar 
Chavez Street, Austin, Texas 78702.  Clerk for the meeting was Ms. Stephanie Lee McDonald. 
_________________________________________________________________________________ 
 
Board of Managers present: Chairperson Zamora, Vice Chairperson Greenberg, Treasurer Bell, Manager 
Museitif, and Manager Valadez 
 
 

REGULAR AGENDA 
 

1. Discuss and take appropriate action on the Central Health President and CEO’s annual 
performance evaluation.1 

 
Clerk’s Notes: Discussion on this item began at 11:30 a.m.  Chairperson Zamora announced that the 
Board is convening in executive session to discuss agenda item 1 under Section 551.074 of the Texas 
Government Code, Personnel Matters and Section 551.071 of the Texas Government Code, Consultation 
with Attorney. 
 
The Board reconvened in open session at 12:48 p.m. 
 
No action was taken on item 1. 
 
Vice Chairperson Greenberg moved adjournment. Manager Valadez seconded.  
 
The meeting was adjourned at 12:48 p.m. 
 
 
 
______________________________________ 
Guadalupe Zamora, Chairperson 
Central Health Board of Managers 
 
 
ATTESTED TO BY: 
 
 
________________________________ 
Abigail Aiken, Secretary 
Central Health Board of Managers 
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May 23, 2018 – Board of Managers Meeting Minutes 
 

MINUTES OF MEETING – MAY 23, 2018 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Wednesday, May 23, 2018, a meeting of the Central Health Board of Managers convened in open 
session at 5:31 p.m. in the Board Room of the Central Health Administrative Offices located at 1111 E. 
Cesar Chavez Street, Austin, Texas 78702.  Clerk for the meeting was Ms. Emily Farris. 
_________________________________________________________________________________ 
Board of Managers present: Chairperson Zamora, Vice Chairperson Greenberg, Secretary Aiken, 
Manager Jones, Manager Museitif, Manager Oliver, and Manager Valadez 
 
 

CITIZENS’ COMMUNICATION 
 
Clerk’s Notes: At 5:31 p.m., Chairperson Zamora introduced two speakers for Citizens’ Communication. 
 
Ms. Cynthia Valadez – speaking as a resident of Travis County and not as a representative of the Central 
Health Board  
 
Ms. Maram Museitif – speaking as a resident of Travis County and not as a representative of the Central 
Health Board  
 
 

REGULAR AGENDA 
 

1. Receive and discuss an update on the Community Health Needs Assessment for Travis County, 
the strategy for future health care delivery locations, and current CommUnityCare facilities. 

 
Clerk’s Notes: Discussion on this item began at 5:36 p.m. Mr. Larry Wallace, Chief Administrative Officer 
for Central Health, gave a brief update on the progress made towards selecting possible future health care 
delivery locations  in Eastern Travis County. Mr. Jaeson Fournier, Chief Executive Officer of 
CommUnityCare (“CUC”), presented an overview of the data collected in the Community Health Needs 
Assessment and highlighted how the data may be used to inform decisions about future health care delivery 
locations. Ms. Yvonne Camarena, Chief Operating Officer of CommUnityCare, discussed health disparities 
in target areas.  
 
Manager Daniel joined the meeting at 5:48 p.m. 
 
No action was taken on item 1. 
 
3. Discuss and take appropriate action on the following items related to Central Health’s President 

and CEO: 

a. Formal approval of the President and CEO’s annual performance evaluation;  
b. Timeline for adoption of the annual performance evaluation tool to be used in 2019; and  
c. Renewal and amendment to current employment contract, including changes to 

compensation package and benefits. 
 
Clerk’s Notes: Discussion on this item began at 6:44 p.m. Chairperson Zamora announced that the Board 
is convening in executive session to discuss agenda items 3, 5, and 7 under Section 551.071 of the Texas 
Government Code, Consultation with Attorney; item 3 under Section 551.074 of the Texas Government 
Code, Personnel Matters; item 7 under Section 551.072 of the Texas Government Code, Deliberation 
Regarding Real Property and item 5 under Section 551.085 of the Texas Government Code, Deliberation 
of Governing Board of Certain Providers of Health Care Services. 
 
The Board reconvened in open session at 7:27 p.m.  
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May 23, 2018 – Board of Managers Meeting Minutes 
 

Ms. Susan Willars, Enterprise Vice-President of Human Resources, asked the Board to approve Mr. 
Geeslin’s performance evaluation.  

Manager Daniel moved that the Board approve the President and CEO’s formal performance evaluation for 
the period of May 15, 2017 to May 15, 2018, which evaluation recognizes that Mr. Geeslin’s performance 
over the past twelve months has exceeded the Board’s performance expectations.  

I also move that the Board express its appreciation to Mr. Geeslin for his continued dedication to Central 
Health’s mission and vision, his efforts to enhance community engagement, and his commitment to 
promoting a strong organizational culture and fiscal responsibility. 

I further move that the Board renew the employment agreement between Central Health and Mike Geeslin 
for the first optional renewal period beginning on June 1, 2018 and ending on May 31, 2019.   

Finally, I move that the Board approve the following amendments to the aforementioned employment 
agreement: 

•       an amendment to increase the President and CEO’s base salary by 5%, which would increase his base 
salary from $305,000 to $320,250; 

•       an amendment to replace the current renewal term provision with an automatic renewal term provision; 

•       an amendment to address the purchase of short- and long-term disability plans for the President and 
CEO; and 

•       an amendment to the date on which subsequent formal performance reviews will be conducted. 

Manager Valadez seconded the motion. 
 

Chairperson Guadalupe Zamora    For 
Vice Chairperson Sherri Greenberg   For 
Treasurer Charles Bell     Absent 
Secretary Abigail Aiken     For 
Manager Katrina Daniel     For  
Manager Shannon Jones    Abstain 
Manager Maram Museitif    For 
Manager Julie Oliver     For 
Manager Cynthia Valadez    For 

 
7. Discuss and take appropriate action on Central Health owned property, including the Downtown 

Campus and adjacent properties. 
 
Clerk’s Notes:  Discussion on this item began at 6:44 p.m.    
 
No action was taken on item 7. 
 
5. Discuss and take appropriate action on the 1115 Medicaid Waiver, Delivery System Reform 

Incentive Payment (DSRIP) projects, the Community Care Collaborative, including health care 
delivery arrangements, and other interrelated community partnerships. 
 

Clerk’s Notes:  Discussion on this item began at 6:44 p.m.   
 
No action was taken on item 5. 
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May 23, 2018 – Board of Managers Meeting Minutes 
 

Vice-Chairperson Greenberg left the meeting at 7:34 p.m. 
 
 

CONSENT AGENDA 
 
C1.  Approve the minutes for the following meetings of the Central Health Board of Managers: 

a. April 25, 2018; and 
b. May 11, 2018. 

 
C2. Receive a report of the April 2018 financial statements for Central Health, as presented to 

the Budget and Finance Committee. 
 
C3. Receive a report of the April 2018 financial statements for the Community Care 

Collaborative, as presented to the Budget and Finance Committee. 
 
C4.  Receive the April 2018 Investment Report and ratify Central Health Investments for 

April 2018. 
 
C5. Approve an interlocal agreement between Central Health and the Public Employee Benefits 

Alliance for membership in an employee benefits purchasing cooperative, as recommended 
by the Budget and Finance Committee. 
 

C6.  Approve amendments to the agreement between the Community Care Collaborative and 
CommUnityCare for Primary Care Services, as recommended by the Budget and Finance 
Committee:  
a. Amendment for expanded dermatology services; and 
b. Amendment for the addition of Community Health Worker services. 

 
C7.  Approve the establishment of a vendor pool for Architectural and Engineering services in 

an amount not to exceed $150,000 to be allocated as appropriate among the selected firms 
and authorize Central Health’s President and CEO to negotiate and enter into agreements 
on terms similar to, or more favorable than, those presented with BSA Life Structures, Inc., 
O’Connell Roberstson, and Page Sutherland as recommended by the Budget and Finance 
Committee; 

 
 Approve the establishment of a vendor pool for Civil Engineering services in an amount not 

to exceed $25,000 to be allocated as appropriate among the selected firms and authorize 
Central Health’s President and CEO to negotiate and enter into agreements on terms similar 
to, or more favorable than, those presented with Doucet & Chan, Jose I. Guerra, MWM 
Design, and UDF; and 

 
 Approve the establishment of a vendor pool for Land Surveying services in an amount not 

to exceed $100,000 to be allocated as appropriate among the selected firms and authorize 
Central Health’s President and CEO to negotiate and enter into agreements on terms similar 
to, or more favorable than, those presented with McKim & Creed, MWM Design, Sherwood, 
and Stantec, as recommended by the Budget and Finance Committee. 

 
Clerk’s Notes: Discussion on this item began at 7:34 p.m. 
 
Manager Valadez moved that the Board approve Consent Agenda items C1 – C7.  
 
Manager Aiken seconded the motion. 
 

Chairperson Guadalupe Zamora    Abstain 
Vice Chairperson Sherri Greenberg   Absent 
Treasurer Charles Bell     Absent 
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May 23, 2018 – Board of Managers Meeting Minutes 
 

Secretary Abigail Aiken     For 
Manager Katrina Daniel     For  
Manager Shannon Jones    For 
Manager Maram Museitif    For 
Manager Julie Oliver     For 
Manager Cynthia Valadez    For 

 
2. Receive and discuss reports from Board committees: Budget and Finance Committee and 

Strategic Planning Committee. 
 
Clerk’s Notes:  Item 2 was not discussed. 
 
4. Receive and discuss a report from the President & CEO on Central Health operations and 

current activities, including: (a) the current strategic plan and related measures or dashboards; 
(b) an assessment of systems and processes and prioritization of activities and initiatives; and 
(c) personnel matters. 

 
Clerk’s Notes: Discussion on this item began at 7:37 p.m. Mr. Geeslin presented dashboards related to 
the primary and urgent care services offered by the CCC and Central Health’s monthly finances. He also 
presented a framework that may be used to assess the efficacy of the strategic plan. 
 
No action was taken on item 4. 
 
6. Discuss and take appropriate action on Central Health owned property, including the Downtown 

Campus and adjacent properties. 
 

Clerk’s Notes:  Item 6 was not discussed. 
   
8. Confirm the next regular Board meeting date, time, and location. 
 
Clerk’s Notes: Discussion on this item began at 7:40 p.m. Chairperson Zamora announced that the next 
Central Health Board of Managers meeting is scheduled on Wednesday, June 27, 2018, at 5:30 p.m. at 
Central Health Administrative Offices, 1111 E. Cesar Chavez Street, Austin, Texas 78702. 
 
 
Manager Valadez moved that the meeting adjourn.  Manager Museitif seconded the motion. 
 

Chairperson Guadalupe Zamora    For 
Vice Chairperson Sherri Greenberg   Absent 
Treasurer Charles Bell     Absent 
Secretary Abigail Aiken     For 
Manager Katrina Daniel     For  
Manager Shannon Jones    For 
Manager Maram Museitif    For 
Manager Julie Oliver     For 
Manager Cynthia Valadez    For 

 
The meeting was adjourned at 7:41 p.m. 
 
 
 
______________________________________ 
Guadalupe Zamora, Chairperson 
Central Health Board of Managers 
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May 23, 2018 – Board of Managers Meeting Minutes 
 

 
ATTESTED TO BY: 
 
 
________________________________ 
Abigail Aiken, Secretary 
Central Health Board of Managers 
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central H  
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM C2 
 
 
 Receive a report of the May 2018 financial statements for Central Health, as presented to the Budget 

and Finance Committee. 
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Central Health
Financial Statement Presentation

FY 2018 – as of May 31, 2018

Central Health Budget and Finance Committee

June 13, 2018

Lisa Owens, VP of Financial Operations 
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May 2018 Financial Highlights

www.CentralHealth.net 2

• Through the first eight months of fiscal year 2018.

• Year-to-date, collected net property tax revenue of $180.8 million (99.4% of 

fiscal 2018 budget).

• Collected 98.43% of the adjusted tax levy.

• Additional $10 million for Risk Based Capital was transferred to Sendero in 

May.
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Balance Sheet

As of May 31, 2018
(Page 1 of 2, Assets)

www.CentralHealth.net 3

FY 2018 FY 2017 
Assets

Current Assets
Cash and cash equivalents 1,600,147 2,600,410 
Short-term investments 130,633,236 139,416,124 
Ad valorem taxes receivable 1,932,550 1,534,365 
Other receivables 9,828,444 1,716,032 
Prepaid expenses 320,606 46,291 

Total Current Assets 144,314,983 145,313,222 
Noncurrent or restricted cash and investments

Restricted for capital acquisition 6,429,810 7,078,242 
Sendero paid-in-capital 61,000,000 35,000,000 
Working capital advance to CommUnityCare 4,000,000 4,000,000 
Sendero Surplus Debenture 17,083,000 17,083,000 

Total Noncurrent or restricted cash and investments 88,512,810 63,161,242 
Capital Assets

Land 11,770,184 11,770,184 
Buildings and improvements 132,393,816 125,135,632 
Equipment and furniture 8,909,710 9,078,151 
Construction in progress 2,576,028 10,460,990 
Less accumulated depreciation (38,923,893) (35,782,955)

Total Capital Assets 116,725,845 120,662,002 
Total Assets 349,553,638 329,136,466 
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www.CentralHealth.net 4

Balance Sheet

As of May 31, 2018
(Page 2 of 2, Liabilities and Net Assets)

FY 2018 FY 2017 
Liabilities

Current Liabilities
Accounts payable 1,698,209 5,468,226 
Salaries and benefits payable 514,992 807,014 
Other Payables 7,063,191 3,425,866 
Debt service payable, short-term 1,119,799 1,096,599 
Capital Lease Obligation, Short-Term 91,082 82,119 
Deferred tax revenue 1,953,635 1,910,027 
Other deferred revenue - 150,505 

Total Current Liabilities 12,440,908 12,940,356 
Noncurrent Liabilities

Debt service payable, long-term 8,213,821 9,160,029 
Capital Lease Obligation, Long-Term 136,179 219,971 

Total Noncurrent Liabilities 8,350,000 9,380,000 
Total Liabilities 20,790,908 22,320,356 

Net Assets
Unrestricted 212,036,886 186,154,108 
Investment in Capital Assets 116,725,844 120,662,002 

Total Net Assets 328,762,730 306,816,110 

Liabilities and Net Assets 349,553,638 329,136,466 
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Sources and Uses Report

Fiscal Year-to-Date through May 31, 2018
(Excludes Depreciation Expense)

www.CentralHealth.net 5

(1) Emergency reserve (not included within the Contingency Reserve) is $29,895,000 at fiscal year-end 2017.

This Month 
Fiscal                     

Year-To-Date 
Fiscal Year        

Budget 
Percent of        

Budget Used
Prior                  

Year-To-Date 

Sources

Property Tax Revenue 267,526 180,751,749 181,839,054 99.4% 169,097,853 

Lease Revenue 857,841 7,312,727 10,303,467 71.0% 25,399,200 

Other Revenue 239,243 1,278,260 400,000 319.6% 589,308 

Tobacco Settlement Revenue - 3,426,346 1,800,000 190.4% -

Contingency Reserve (Appropriated)
(1)

- 51,560,311 43,482,960 118.6% 51,876,745 

Total Sources 1,364,610 244,329,393 237,825,481 102.7% 246,963,106 

Uses of Funds

Total Healthcare Delivery 1,160,880 114,250,196 227,029,206 50.32% 109,812,026 

Administrative Program

Salaries and benefits 260,211 2,365,497 4,413,183 53.60% 2,492,229 

Legal Fees 46,818 525,927 926,200 56.78% 688,374 

Consulting Fees 336,321 705,525 1,208,800 58.37% 142,504 

Other Purchased Goods and Services 80,163 1,136,002 2,595,333 43.77% 1,094,842 

Total Administrative Program 723,513 4,732,951 9,143,516 51.76% 4,417,949 

Tax Collection Expenses 3,073 1,530,664 1,652,760 92.61% 1,451,483 

Total Uses 1,887,466 120,513,811 237,825,481 50.67% 115,681,458 

Excess Sources Over (Under) Uses (522,856) 123,815,582 - 131,281,648 
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Healthcare Delivery Expense

Fiscal Year-to-Date through May 31, 2018
(Excludes Depreciation Expense)

www.CentralHealth.net 6

(1) Budget includes allocated portion of the contingency reserve appropriation, for IGT timing differences.
(2) Final contributions will be subject to provisions of the MSA, which requires the parties to collaborate to adequately fund the CCC, but leaves the amount of funding up to each parties’ discretion.  Each 
member contribution could be more or less than the budget, depending upon a variety of factors.
(3) In February 2018, the Board of Managers appropriated $200K to the CCC.
(4) In March 2018 the Board of Mangers appropriated $400K to potential Pay for Success project to support Permanent Supportive Housing.
(5) Seton.

This Month Fiscal Year-To-Date Fiscal Year Budget Percent of Budget Used Prior Year-To-Date

Intergovernmental Transfers (IGTs) (1) - 98,734,056 142,920,000 69.08% 89,931,678 

Provider Costs

Primary Care 68,761 527,522 1,731,800 30.5% 390,000 

DSRIP Project Expense - 585,985 - 0.0% 901,816 

Charity Care 
(5)

- 1,062,933 4,251,733 25.0% 2,834,489 

New Healthcare Initiatives 
(4)

- - 500,000 0.0% -
Member Payment to CCC

(2)
- - 29,245,166 0.0% -

Medical Administration - 462,956 666,657 69.4% 462,956 

Subtotal Provider Costs 68,761 2,639,396 36,395,356 7.25% 4,589,261 

Service Expansion Funds (3) - - 2,000,000 0.00% -

Total IGTs and Provider Costs 68,761 101,373,452 181,315,356 55.9% 94,520,939 

Healthcare Delivery Operating Costs

Salaries and benefits 404,115 2,239,788 3,897,517 57.5% 2,176,441 

Consulting Services 6,430 (6,539) 389,000 -1.68% 114,222 

Legal Fees (892) 25,883 31,200 83.0% 33,810 

Other Services and Purchased Goods 177,132 1,183,293 3,894,185 30.4% 1,134,971 

Subtotal HCD Operating Costs 586,786 3,442,425 8,211,902 41.92% 3,459,445 

Other Costs

UMCB Campus Redevelopment 242,172 1,104,651 4,360,644 25.3% 739,002 

ACA Enrollment and Subsidy 233,228 1,660,949 2,700,000 61.5% 970,537 

Debt Service 29,933 1,250,797 1,372,795 91.1% 1,242,103 

Subtotal Other Costs 505,333 4,016,397 8,433,439 47.62% 2,951,642 

Reserves, Appropriated Uses and Transfers - 5,417,922 29,068,509 18.64% 8,880,000 

Total Healthcare Delivery 1,160,880 114,250,196 227,029,206 50.32% 109,812,026 
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Recap of FY18 IGT Payments
Actuals Through May 31, 2018

www.CentralHealth.net 7

$ in millions This Month 

Fiscal         

Year-To-Date 

Fiscal Year 

Budget 

Under (Over) 

Budget 

Private UC
- 16.0 24.0 8.0 

UMCB UC
- 12.7 25.0 12.3 

DSH
- 20.0 35.0 15.0 

DSRIP - CCC
- 24.4 29.3 4.9 

DSRIP - UMCB, Dell 

Children's

- 25.4 29.0 3.6 

DSRIP - St. David's
- 0.2 0.6 0.4 

Total
- 98.7 142.9 44.2 
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www.CentralHealth.net 8

Questions? Comments?
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May 2018 Preliminary Monthly Financial Statements (unaudited) 
Page 1 of 4 

 
Balance Sheet (Assets) – Slide 3 

 
Current Assets 
 
Cash and Cash Equivalents – $1.6 million 
 

Short-term Investments – Short-term investments were $130.6 million at month-end, which is net 
of restricted investments of $6.4 million for capital acquisitions.  
 

Ad Valorem Taxes Receivable – $1.9 million balance is composed of the 2017 tax levy of $3.2 million, 
delinquent prior years’ taxes of $2.3 million, and tax distributions in transit from the Travis County 
Tax Office of $111 thousand, partially offset by estimated allowances for doubtful collections and 
adjustments of $3.7 million.  
 

Other Receivables – Other receivables total $9.8 million and consists of intercompany balances of 
$9.7 million, and interest receivable of $158K. 
 

Prepaid Expenses – $321K balance composed of $310K appraisal and collection fees and $11K in 
deposits. 
 

Total Current Assets – $144.3 million 
 
Noncurrent Assets 
 
Investments Restricted for Capital Acquisition – $6.4 million in short-term securities restricted for 
capital acquisition.   
 
Sendero Paid-in Capital – $61.0 million ($10 million Risk Based Capital was transferred in May) 
 
Working Capital Advance to CommUnityCare – $4.0 million (unchanged) 
 
Sendero Surplus Debenture – $17.1 million (unchanged) 
 
Capital Assets – $116.7 million, net of accumulated depreciation.   
 
Total Assets – $349.5 million 
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May 2018 Preliminary Monthly Financial Statements (unaudited) 
Page 2 of 4 

 
Balance Sheet (Liabilities and Net Assets) – Slide 4 
 
Current Liabilities 
 
Accounts Payable – Major components of the $1.7 million balance are: 

 $1.5 million in vendor invoices at month-end, and  
 $157K in estimated healthcare delivery costs for services incurred but not yet billed or paid. 

 

Salaries and Benefits Payable – $515K balance is comprised of the accrued liability for salary costs 
unpaid at month-end, the value of accrued leave balances and various fringe benefit amounts 
withheld and not yet disbursed. 
 

Other Payables – $7.1 million in other payables is comprised of the amount due to Seton for Charity 
Care and the distribution of the tobacco settlement proceeds. 
 

Debt Service Payable, Short-Term – $1.1 million balance is comprised of $90K is accrued interest 
and $1.0 million is Certificates of Obligation Payable. 
 

Capital Lease Obligation, Short-Term – $91K related to medical equipment leased at Southeast 
Health and Wellness Center.   
 
Deferred Tax Revenue – $1.9 million for the uncollected portion of the 2017 tax levy. 
 
Total Current Liabilities – $12.4 million  
 
Noncurrent Liabilities 
 
Debt Service Payable, Long-Term – $8.2 million balance of the $16 million in Series 2011 Certificates 
of Obligation, reduced by eight principal payments made to date. This debt was issued for the North 
Central clinic and the Southeast Health and Wellness Center. 
 
Capital Lease Obligation, Long-Term – $136K related to medical equipment leased at Southeast 
Health and Wellness Center. 
 
Total Noncurrent Liabilities – $8.3 million 
 
Total Liabilities – $20.8 million 
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May 2018 Preliminary Monthly Financial Statements (unaudited) 
Page 3 of 4 

 
Net Assets 
 
Unrestricted Net Assets – $212.0 million 
 
Investment in Capital Assets – $116.7 million 
 
Total Net Assets – $328.7 million 
 
Total Liabilities and Net Assets – $349.5 million 
 
 
Sources and Uses Report – Slide 5 
 

May financials  Eight months, 66.7% of the fiscal year 
 
Sources 
 

Property Tax Revenue – Net property tax revenue for the month of May was $268K. Net revenue 
includes $305K current month’s collections, less $93K in adjustments for prior year delinquent taxes.  
Current year’s collections were 99.4 % of the fiscal 2018 budget. 
 

Lease Revenue – $858K recorded for Seton lease payment and UT ground lease. 
 

Other Revenue – $239K interest income on investments. 
 
Uses of Funds 
 
Total Healthcare Delivery Program – Total healthcare delivery expenses were $1.2 million for the 
month. 
 
Administration Program – $724K in expense for the month, which includes:  

 Personnel costs – $260K 
 Legal fees – $47K 
 Consulting services – $336K 
 Other general and administrative – $80K 

 

Tax Collection Expenses – $3K 
 
Excess Sources Over (Under) Uses – Net assets decreased by $523K in May.  Year-to-date, net 
assets have increased by $123.8 million. 
 
 
  

22



 
 

May 2018 Preliminary Monthly Financial Statements (unaudited) 
Page 4 of 4 

 
Healthcare Delivery Expense – Slide 6 
 

Provider Costs – Healthcare delivery providers’ expense for May totaled $69K, which includes: 

 Primary care – $69K  
 

Healthcare Delivery Operating Cost – $587K in expenses for the month and includes: 
 Personnel costs – $404K  
 Consulting services – $6K 

 Legal fees – ($1K) 
 Other services and purchased goods – $177K 

 
Other Costs – $505K in expense for the month, which includes: 

 UMCB Campus Redevelopment – $242K 

 ACA Enrollment and Subsidy – $233K 
 Debt Service – $29K 

 

Total Healthcare Delivery for the month of May was $1.2 million. 
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  Monthly Financial Dashboard—May 2018* 
*Unaudited results 

   

 
 

 

 
Note: Central Health has a strong cash and short-term investments position. Current assets 
include cash, investments and accounts receivable which could be converted to cash within one 
year.  
 
 
 
 
 

 
Note: Net assets are equal to total assets minus total liabilities. 
 

 

 
  

FY15-FY17 year-to-date average monthly sources: $23.1 million 
FY18 year-to-date average monthly sources: $24 million 
 
 
 

 

 
FY15-FY17 year-to-date average monthly uses: $16.4 million 
FY18 year-to-date average monthly uses: $14.9 million 

 

329,136,466 

349,553,638 

FY 2017 FY 2018

306,816,110 

328,762,730 

22,320,356 

20,790,908 

F Y 2 0 1 7 F Y  2 0 1 8

Net Assets Liabilities

0
10,000,000
20,000,000
30,000,000
40,000,000
50,000,000
60,000,000
70,000,000
80,000,000
90,000,000

Sources of Funds (Revenue) by Month

Average Sources of Funds (FY15-FY17) Sources FY 2018

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

Uses of Funds (Expenses) by Month

Average Uses of Funds (FY15-FY17) Uses FY 2017Uses FY 2018

Assets (May 31, 2018) 

Liabilities and Net Assets (May 31, 2018) 

24



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM C3 
 
 

Receive a report of the May 2018 financial statements for the Community Care Collaborative, as 
presented to the Budget and Finance Committee. 
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C e n t r a l  H e a l t h  B o a r d  o f  M a n a g e r s
B u d g e t  a n d  F i n a n c e  C o m m i t t e e
J u n e  1 3 ,  2 0 1 8

L i s a  O w e n s ,  V P  o f  F i n a n c i a l  O p e r a t i o n s

Community Care Collaborative
Financial Statement Presentation
FY 2018 – as of May 31, 2018
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General
• Financial Statements

– Balance Sheet
– Sources and Uses Report, Budget vs. Actual
– Healthcare Delivery Summary

• Eight months of information, October – May

22
27



Balance Sheet
As of May 31, 2018

3

FY 2018 FY 2017 

Assets:

Cash and Cash Equivalents (1) $        55,237,864 $        46,383,155

Other Receivables 40,156 1,319 

Prepaid and Other 282,852 238,234 

Total Assets $        55,560,872 $        46,622,708 

Liabilities and Net Assets:

AP and Accrued Liabilities $        22,682,236 $        11,897,175 

Deferred Revenue 2,801,052 2,801,052 

Other Liabilities 182,999 232,311 

Accrued Payroll 385,906 285,334 

Total Liabilities 26,052,193 15,215,872 

Net Assets (1) 29,508,679 31,406,836 

Total Liabilities and Net Assets $        55,560,872 $        46,622,708

(1) Includes $5M Emergency Reserve Balance

3
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Sources and Uses Report, Budget vs Actual
Fiscal Year-to-Date through May 31, 2018

4

(1) Final contributions will be subject to provisions of the MSA, which requires the parties to collaborate to adequately fund the CCC, but 
leaves the amount of funding up to each parties’ discretion.  Each member contribution could be more or less than the budget, depending 
upon a variety of factors.

4

Approved Budget YTD Actual  YTD % of Budget Prior YTD Actual 

Sources of Funds DSRIP Revenue $          58,000,000 $          56,542,764 97% $          56,739,332 

Member Payment - Seton (1) 58,800,000 10,000,000 17% -

Member Payment - Central Health (1) 29,245,166 - 0% -

Operations Contingency Carryforward 9,883,321 13,065,346 132% 26,316,998 

Other Sources 100,000 167,265 167% 85,159 

Total Sources of Funds $       156,028,487 $          79,775,375 51% $          83,141,489 

Uses - Programs Healthcare Delivery 103,132,675 54,653,660 53% 46,971,700 

UT Services Agreement 35,000,000 - 0% -

DSRIP Project Costs 17,895,812 613,034 3% 10,166,104 

Total Uses $       156,028,487 $          55,266,694 35% $          57,137,805 

Sources Over (Under) Uses $                             - $          24,508,681 $          26,003,685 
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Healthcare Delivery Costs - Summary
Fiscal Year-to-Date through May 31, 2018

5

(1) Additional detail provided

5

Approved Budget YTD Actual  YTD % of Budget Prior YTD Actual 
Healthcare Delivery Services

Primary Care(1) $        52,186,817 $        32,082,671 61% $        29,293,677 

Specialty Care(1) 13,475,915 5,431,994 40% 2,721,720 

Specialty Behavioral Health 8,833,856 5,011,244 57% 5,426,085 

Specialty Dental Care 629,711 290,712 46% 304,113 

Post-Acute Care 2,400,000 1,170,869 49% 1,037,295

Pharmacy 6,350,000 3,006,344 47% 2,462,779 

Medical Management 2,111,102 1,606,525 76% 1,014,782 

Urgent and Convenient Care 600,000 76,359 13% 123,978

Healthcare Delivery Operations (1) 12,931,378 5,976,943 46% 4,587,271 

Contingency Reserve 3,613,896 - 0% -

Total Healthcare Delivery Operations $     103,132,675 $        54,653,660 53% $        46,971,700 
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Healthcare Delivery Costs – Primary Care
Fiscal Year-to-Date through May 31, 2018

66

Approved Budget YTD Actual YTD % of Budget Prior YTD Actual
Primary Care

CommUnityCare $41,850,000 $        26,296,819 63% 23,813,202 
El Buen Samaritano 2,350,000 1,385,512 59% 1,408,723 
Lone Star Circle of Care 4,364,995 2,154,441 49% 2,072,272 
Peoples Community Clinic 2,500,000 1,670,986 67% 1,457,078 
Volunteer Clinic (1) 100,000 105,989 106% 77,991
UT School of Nursing 100,000 3,000 3% -
Prevention and Wellness 225,000 1,376 1% -
City of Austin EMS 696,822 464,548 67% 464,411 

$        52,186,817 $        32,082,671 61% $        29,293,677 

(1) Contract was amended by $100,000 in May.
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HCD Providers Expenditures – Specialty Care Detail
Fiscal Year-to-Date through May 31, 2018

7

Approved Budget YTD Actual YTD % of Budget Prior YTD Actual
Specialty Care

Consultation and Referral Platform $             700,000 $                        - 0% $                        -
Consultation Services 250,000 14,906 6% -
Cardiology 150,000 75,000 50% 3,000 
CommUnityCare Specialty 2,000,000 1,653,996 83% 140,101 
Dermatology 100,000 - 0% -
Ear, Nose and Throat 400,000 145,922 36% -
Gastroenterology 800,000 475,047 59% 158,330
Gynecology IPU 1,500,000 666,667 44% -
Oncology Services 2,500,000 390,597 16% 218,399
Ophthalmology 950,915 803,467 84% 459,042
Orthopedics 2,000,000 589,770 29% 518,541
Orthotics and Prosthetics 200,000 59,023 30% 102,606
Other Providers 30,000 3,336 11% 4,428
Palliative Care 100,000 - 0% -
Physical Medicine and Rehabilitation 75,000 - 0% -
Remote Patient Monitoring 200,000 - 0% -
Rheumatology 90,000 - 0% -
Seton Healthcare Family Specialty 300,000 126,961 42% 788,572
Urology 450,000 100,000 22% 108,701
Project Access 330,000 220,000 67% 220,000 
Ancillary Services 350,000 107,302 31% -

$        13,475,915 $          5,431,994 40% $          2,721,720 
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HCD Operations Expenditures 
Fiscal Year-to-Date through May 31, 2018

8

Approved Budget YTD Actual  YTD % of Budget Prior YTD Actual 
Healthcare Delivery Operations

Eligibility and Enrollment 1,478,005 581,102 39% -

Quality, Assessment and Performance 1,995,199 689,829 35% 432,881

Project Management Office 1,463,784 651,915 45% -

Operations Department 3,497,608 1,626,102 46% 1,725,897 

Health Information Technology 3,236,029 1,531,085 47% 1,354,020 

Administration 1,260,753 896,909 71% 1,074,473 

Total Healthcare Delivery Operations $        12,931,378 $          5,976,943 46% $          4,587,271 
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Thank You

www.ccc-ids.org
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May 2018 Preliminary FYTD Financial Statements  
Page 1 of 2 
 

*BOARD PACKET* 
 

Balance Sheet  
 
Current Assets 
 
Cash and Cash Equivalents – $55.2 million 
 
Other Receivables – $40K 
 
Prepaid and Other – $282.8K 
 
Total Assets – $55.5 million 
 
Liabilities 
 
Accounts Payable and Accrued Liabilities – $22.6 million, which includes: 
 

 $16.1 million estimated IBNR to providers 
 $1.6 million non-provider accruals 
 $4.8 million to Central Health 

 
Deferred Revenue – $2.8 million deferred revenue related to DSRIP projects 
 
Other Liabilities – $183K; includes leasehold improvement allowance liability of $159K 
 
Payroll Liabilities – $386K; includes PTO liability 
 
Total Liabilities – $26 million 
 
Net Assets 
 
Emergency Reserve – $5.0 million 
 
Unrestricted Net Assets – $24.5 million  
 
Total Net Assets – $29.5 million 
 
Total Liabilities and Net Assets – $55.5 million 
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May 2018 Preliminary FYTD Financial Statements  
Page 2 of 2 
 

*BOARD PACKET* 
 

Sources and Uses Report 
May financials  eight months, 66.7% of the fiscal year 
 
Sources of Funds, Year-to-Date 
 
DSRIP Revenue - $56.5M for DY6 DSRIP Projects 
 
Member Payments - $10M for Seton Member Payment 
 
Operations Contingency Carryforward - $13M from FY2017 (does not include $5M in emergency 
reserves) 
 
Other Sources – $167K for interest income 
 
Uses of Funds, Year-to-Date 
 
Operating Expenses  
 

   Approved Budget       YTD Actual   

 YTD % 
of 

Budget    Prior YTD Actual  

Healthcare Delivery Services           

 Primary Care    $        52,186,817      $        32,082,671   61%  29,293,677 

 Specialty Care              13,475,915     5,431,994  40%  2,721,720 

 Specialty Behavioral Health                 8,833,856     5,011,244  57%  5,426,085 

 Specialty Dental Care                     629,711     290,712  46%  304,113 

 Post‐Acute Care                 2,400,000     1,170,869  49%  1,037,295 

 Pharmacy                 6,350,000  3,006,344  47%  2,462,779 

 Medical Management                 2,111,102     1,606,525  76%  1,014,782 

 Urgent and Convenient Care                     600,000     76,359  13%  123,978 

Healthcare Delivery Operations             12,931,378     5,976,9436  46%  4,587,271 

Contingency Reserve                3,613,896                                     ‐   0%                                  ‐ 

Total Healthcare Delivery Operations   $     103,132,675     $    54,653,650  53%  46,971,700 

 
Change in Net Assets – Year-to-date change in net assets is an increase of $10.6M.        
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM C4 
 

Receive the May 2018 Investment Report and ratify Central Health Investments for May 2018. 
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM C5 
 

 
Approve a contract between Central Health and Braun & Butler Construction for construction 
management services related to alternate utilities for the Clinical Education Center on the 
Brackenridge Campus, as recommended by the Budget and Finance Committee. 
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MEMORANDUM     
 
To: Central Health Board of Managers 
From: Steven Lamp, VP Real Estate and Facilities  
CC: Mike Geeslin, President and CEO   
Date: June 13, 2018 
Re:     Agenda item 2: CEC Alternate Utilities Construction Contract - ACTION REQUESTED 
 
 
Overview: 
Central Health plans to install alternate utility systems to support the CEC Complex on Central 
Health’s Downtown Campus (formerly UMCB).  This installation reduces operations cost and 
liability, and allows decommissioning and closure of the central plant.  This item awards a 
Construction Management - Guaranteed Maximum Price (CM-GMP) contract to Braun & Butler 
Construction for this work. 
 
Synopsis: 
Central Health executed a lease with the Seton Family of Hospitals (Seton) for the CEC Complex 
on Central Health’s Downtown Campus extending through September 2024.  A lease provision 
requires that Central Health provide chilled water (air conditioning), steam (hot water and 
heating), emergency electric power and medical gases (utilities) to the CEC.  These utilities 
originate from the central plant. 
 
The central plant is designed to support over 800,000 square feet of space.  Its systems and 
equipment do not scale down to the less than 160,000 square feet of the CEC Complex so its 
continued operation is inefficient and expensive.  Limited utilities demand and service continues 
to the former hospital tower, but this need ceases in the near future.  This project provides 
alternate, dedicated utilities for the CEC allowing shut down and closure of the central plant.   
 
Central plant closure eliminates an estimated $500,000 in annual Central Health operations costs, 
allows equipment salvage to offset against pending environmental and/or demolition costs, and 
allows possible, earlier redevelopment of the central plant’s footprint.  
 
Central Health issued an RFP for Construction Management services in March, 2018. Braun & 
Butler was subsequently selected by an evaluation committee. 
Seton agreed to reimburse Central Health for up to $2,040,000 of CEC Alternate Utilities Project 
cost for this work. 
 
Action Requested: 
Staff requests Central Health Board of Managers’ approval to award a CM-GMP Agreement to 
Braun & Butler Construction for an amount not to exceed $1,800,000. 
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2 

 
Fiscal Impact: 
Funds are included in the approved FY18 Budget (Real Estate – UMCB) and contingent upon 
Board of Managers aproval.  Central Health will fund design and construction as most work is 
outside Seton’s leasehold, and to control the scope of work.  Seton is obligated to reimburse 
project costs to Central Health within nine (9) months of project completion.  
 
Total award is for a Guaranteed Maximum Price/Not-to-Exceed (NTE) of $1,800,000.  Award is in 
two phases: Phase 1: Pre-construction / design phase planning ($4,500); and Phase 2: NTE 
$1,795,500 for equipment procurement and construction.  
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CENTRAL HEALTH
BUDGET & FINANCE COMMITTEE
CEC Alternate Utilities Project -
Construction Management Agreement
June 13, 2018
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CEC Alternate Utilities Project

Central Health – Seton CEC Lease Agreement

Central Health Provide Utilities to CEC Complex
Source = Central Plant
Evaluate & Design

Construction Management Agreement – Request Approval to Negotiate & Execute

Result:
Decommission Central Plant
Eliminate Central Health Operational Liability

Seton Reimburses Project Cost - $2,040,000
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

BOARD MEETING 
 

June 27, 2018 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
REGULAR AGENDA ITEM 1 

 
Receive and discuss a presentation on the proposed Fiscal Year (FY) 2019 Budget for the 
Community Care Collaborative. 
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Central Health Board of Managers
June 27 2018

CCC FY19 Budget Priorities
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Draft CCC FY19 Budget

• Supports Central Health Strategic Objectives:
• Develop and execute health care delivery strategy based on 

place & people
• Implement coordinated and patient-focused health care 

system
• Implement sustainable financial model for health care delivery 

and system strategies by 2024
• Enhancements in key areas:

• System infrastructure
• Specialty care
• Continuum of Care

• Budget Development Assumptions

2
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FY18 Highlights & FY19 Budget Goals

FY18 Highlights FY19 Goals
Strategic Focus Area 1: Build an Integrated Delivery System

Jonestown primary care site; MAT 
Program; Palliative Care

OHCA v2; Home Health and Medical 
Management 

Strategic Focus Area 2: Redesign Coverage Programs

Sliding Fee Scale Enrollment Program 
design & approvals

Implement program, expand to 12-month 
enrollment

Strategic Focus Area 3: Improve Value in Care

Hub & Spoke specialty care; ENT; 
ophthalmology improvements; 
alternative visits

Technology-assisted care (virtual urgent care, 
e-consults); FIT Testing; new initiatives in 
Neurology, GI, Podiatry, Imaging

Strategic Focus Area 4: Optimize Health of Covered Population

SDOH interventions; Healthcare for the 
Homeless; Year 1 of DSRIP 2.0

Performance Year 2 of DSRIP 2.0; Health 
Equity Roadmap

3
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Budget Development Timeline

• 6/27 – Central Health Board of Managers (initial presentation of the CCC budget)
• 7/10 – CCC Board of Directors (initial presentation of the CCC budget)
• 7/18 – CH Budget & Finance Committee (CCC budget)
• 8/8 – CH Budget & Finance Committee (CCC budget)
• 8/21 – Travis Co. Commissioner’s Court (CH budget & tax rate)
• 8/29 – First public hearing (CH budget)
• 9/5 – Second public hearing (CH budget)
• 9/7 – CCC Board of Directors (CCC budget adoption)
• 9/12 – Central Health Board of Managers (CH & CCC budget adoption)
• 9/18 – Travis Co. Commissioner’s Court (CH budget & tax rate)

4
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Thank You

www.ccc-ids.org
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

BOARD MEETING 
 

June 27, 2018 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
REGULAR AGENDA ITEM 2 

 
Receive and discuss reports from Board committees: Budget and Finance Committee Strategic 
Planning Committee, and Downtown Campus Committee.  
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Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 3 
 
 
Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District d/b/a 
Central Health and Mike Geeslin, Cause No. D-1-GN-17-005824 in the 345th District Court of 
Travis County.1  
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Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 4 
 
Discuss and take appropriate action on an agreement between Central Health and the 2033 Fund for the 
lease of real property on the Central Health Brackenridge Campus, as recommended by the Central Health 
Downtown Campus Committee. 1 
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 5 
 

Receive and discuss a report from the President & CEO on Central Health operations and current 
activities, including: (a) the current strategic plan and related measures or dashboards; (b) an 
assessment of systems and processes and prioritization of activities and initiatives; and (c) 
personnel matters.1 
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  Monthly Financial Dashboard—May 2018* 
*Unaudited results 

   

 
 

 

 
Note: Central Health has a strong cash and short-term investments position. Current assets 
include cash, investments and accounts receivable which could be converted to cash within one 
year.  
 
 
 
 
 

 
Note: Net assets are equal to total assets minus total liabilities. 
 

 

 
  

FY15-FY17 year-to-date average monthly sources: $23.1 million 
FY18 year-to-date average monthly sources: $24 million 
 
 
 

 

 
FY15-FY17 year-to-date average monthly uses: $16.4 million 
FY18 year-to-date average monthly uses: $14.9 million 
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Enterprise Dashboards FY 2018 
 

  

  

Monthly Quarterly Annually Bi-Annually 
    
Financials CCC Service Dashboard Composite Dashboard Access To Care 

Monthly unaudited financials; 
three year trend 
 

Patients, encounters and three 
year trends 
 

Tax revenue and patients 
served 
 

Hospital based patient 
reencounters 

 
    
Interactive Provider Map Clinical Quality  Demographics Clinical Report 

 
Quality Metrics 

 
Hospitals, clinical and 
enrollment locations 
 

Performance metrics and 
benchmarks 
 

Race/ethnicity, age, gender, 
language 
 

Patient reported outcomes 

 
    
 CUC Services 

 
 Level of Service 

 
 Patients, encounters and three 

year trends 
 

 Specialty care encounters by 
service line 
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 6 
 
 
Discuss and take appropriate action on the 1115 Medicaid Waiver, Delivery System Reform Incentive 
Payment (DSRIP) projects, the Community Care Collaborative, including health care delivery 
arrangements, and other interrelated community partnerships.1 
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Our Vision 
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BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 7 
 

 
Discuss and take appropriate action on an update regarding Sendero Health Plans, Inc., including 
the effect of federal legislative and regulatory actions.1 
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 8 
 

Discuss and take appropriate action on Central Health owned property, including the Downtown 
Campus and adjacent properties.1  
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
June 27, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 9 
 

Confirm the next regular Board meeting date, time, and location. 
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