FY20 Historically Underutilized
Business Report

Balena Bunch, Procurement Manager

Lisa Owens, Deputy CFO



Cenftral Health's Current
General Purchasing Policy

The Board of Managers approved
Central Health's Purchasing Policy,
which states that a *good faith effort”
Must be made to assist certified
Historically Underutilized Businesses (HUB)
vendors and contractors in its award of
contracts and subcontracts.




Eligible and Ineligible Expenditures

Expense Categories Include: Heavy Construction, Building
Construction, Special Trade, Commodities, Professional Services,
and other Services.

Expenditure (Object) Code Categories Not Included: benefits,
claims and judgments, interfund transfers, inferagency payments,
Investments, payment of interest, payment of principal, public
assistance payments, rental and leases, ufilities, salaries, wages,
travel grants, scholarships, real estate purchases, right-of way,
emergency abatement response, healthcare services, and other
expenses as determined by the State of Texas Disparity Study.
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FY2020 Formal Solicitations Summary

* 11 Requests for Proposals (RFP)
« ~47,000 emails notified and 27.2% of nofified were HUB or Small Business (SB)
« 617 reviewed the proposals and 42.3% viewers were HUB/SB
« 80 proposals submitted and 32.5% proposers were HUB or Subcontractor HUB

* Solicitations included the following commodities:
« 1 Construction
4 Professional or consulting services
1 Software (with implementation services)
« 5 Employee benefit plans

* 10 contracts awarded; 1 solicitation still active
« Three contracts (30%) awarded with Subcontractor HUB opportunities

« Qutreach Activities:
« Two small business/HUB events and one virtual HUB expo attended
. go%rgmuni’ry Conversation — “Doing Business with Central Health” focus on construction projects Jan

» Social media plan development for disparity study and active solicitations
* Review and update of website in process
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FY2020 Informal Solicitations Summary

* 8 Informal Solicitations
» 81 emails noftified and 1% of notified were HUB or Small Business (SB)
« 17 proposals submitted and 1 proposer was a HUB

 Informal Solicitations included the following Categories:
« 2 Construction (existing facilities improvement and Downtown Campus)
4 Professional or Consulting Services (IT & Health Equity Training)
« 2 Medical Equipment (Hornsby Bend Clinic)

 All 8 Solicitations awarded in FY20
* One contract (12.5%) awarded to HUB Vendor (Woman Owned)
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FY20 HUB Operating and Capital
Improvement Project Expenditures

Total Eligible Operating Expense $10,345,209.91
Total HUB Operating Expenditure $2,101,811.45
Percentage of HUB Operating Expenditure 20.32%
Total Eligible CIP Expense $3,723,297.33
Total HUB CIP Expenditure $535,332.73
Percentage of HUB CIP Expenditure 14.38%

FY20 HUB Eligible Expenditures Totals

Grand Total Eligible Expenditure $14,068,507.24
Grand Total HUB Expenditure $2,637,144.18
HUB as a Percentage of Total Eligible Expenditure 18.75%
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Eligible HUB Expenditures Historical
Comparison
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FY20 HUB Comparison and Classification Breakdown

Central Health State of Texas Travis County City of Austin

Total Eligible Expenditure S 14,068,507 S 25,040,821,627 S 170,807,804 S 1,414,636,438
Total HUB Expenditure S 2,637,144 S 2,940,956,359 S 31,736,211 S 94,490,874
HUB Expenditures % 18.75% 11.74% 18.58% 6.68%
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