












�r¤¤�ª��'ª�rª��
K�ºr�½�ª��&r½©

�r¤¤�ª��'ª�r�Ç�½�&r½©��ª�"½¯ËºÁ�Õ�Ç��O�r½���br¤Ë�Á�rª����©Á�Or©º¤��2rª�Ër���

'�¡ª¯Õ��Ç�ÕrÁª�Ç�Û¯Ë½��ªÇ�ªÇ�¯ª÷�~ËÇ�Õ�rÇ�Û¯Ë��ËÁÇ�Ár���©�ª�©�à�Á�Ç����¯½½¯½�¯������������

�ö�ö�Ç�����ÁÇ¯½Û�¯��½r��Á©÷��ªÁ¤rÔ�©�ªÇ÷�Ç����¯¤¯�rËÁÇ÷��Ç�ö

'�¡ª¯Õ��Ç�ÕrÁª�Ç�Û¯Ë½��ªÇ�ªÇ�¯ª�~ËÇ�Õ�rÇ�Û¯Ë��ËÁÇ�Ár����rÁ�Ç����©ºr�Ç�¯���©º¤Û�ª��Ç�rÇ

������������r½��ª¯Ç��¯©º�Ç�ªÇ�¯½�rÁ��ªÇ�¤¤���ªÇ�rÁ�¯Ç��½Áö

c�rÇ�Û¯Ë��ËÁÇ�Ár���ÁË���ÁÇÁ�Ç�rÇ������������������º�¯º¤���¯ª�Ç�~�¤¯ª�ö

U�rÇ�º�½rÁ���rÁ�~��ª����ªÇ������rÁ�~��ª����Á½�Áº��Ç�Ë¤�rª��ºr�ª�Ë¤�Ç¯

���������������º�¯º¤��rª���Ç�Á��©º¯½ÇrªÇ�Ç�rÇ�Õ��ª¯Ç�ËÁ���Çö

=�÷�'��rÔ��r¤Á¯�ËÁ���Ç�rÇ�Ç�½©÷�~ËÇ�'��rÔ��ª¯Õ�¤�r½ª���Ç�rÇ�Õ��ª�Õ��ËÁ���Ç�Õ��r½�

¤�rÔ�ª��¯ËÇ�º�¯º¤��Õ�¯�����������������¯½�Õ��r½���©º¤Û�ª��Ç�rÇ��������������������rª��Ç��

Õ¯½��º�¯º¤��r½��¤�r½ª�ª��Ç¯�ËÁ��ª¯Õ��Á���������������������������ö

U���Ç�½©�ËÁ���ª¯Õ�~Û�º�¯º¤��¤�Ô�ª��Õ�Ç��Ç�rÇ����ªÇ�ÇÛ��Á����������������������������ö

K�ºr�½�ª��&r½©�r�Ç�½�7��½¯r��½�ÁÁ�¯ªÁ÷�7�ÁÇr¡�Á÷�rª���Úº½�ÁÁ�¯ªÁ�¯��H½��Ë����

=Õª���8r©���Ç

K��¯�ª�à��Ç���'©ºr�Ç

�º¯¤¯��à����¯�ª¯Ç�Á�r½���¯ªÇ�ÚÇ�¯½��Úº¤rªrÇ�¯ªÁ�

7r¡��rªÛ�r©�ª�Á�Ç�rÇ�r½��º¯ÁÁ�~¤�

OÇrÇ��Õ�rÇ�Û¯Ë�r½���¯�ª��Ç¯��¯�Ç¯�¤�r½ª�rª���¯�~�ÇÇ�½��ª�Ç����ËÇË½�ö

Or©º¤��2rª�Ër��ø�U�rª¡�Û¯Ë�Á¯�©Ë����¯½�¤�ÇÇ�ª��©��¡ª¯Õö�i¯Ë�r½��½���Ç÷�'�ËÁ���Ç��Á�Ç�½©�¯½

Ár���Ç�rÇ�º�½rÁ��rª��½�r¤�à��Ç�rÇ��Ç��rÁ�Ç����©ºr�Ç�¯��©�ª�©�à�ª��Ç����Úº�½��ª���¯��������������

¯½��©º¤Û�ª��Ç�rÇ��������������ö�'�r©����º¤Û�Á¯½½Û�rª��Õ�¤¤�º½r�Ç����¤�r½ª�ª��Ç����¯½½��Ç

¤rª�Ër���rª��Õ�¤¤�½�Á�r½���rª��¤�r½ª�©¯½��r~¯ËÇ�Ç��Á�Ç¯��ªÁË½��Ç�rÇ�'��¯�ª¯Ç�©r¡��Ç��Á

©�ÁÇr¡��rª���rËÁ��Ç��Á��r½©��ª�Ç����ËÇË½�ö

�r¤¤�ª��'ª�r�Ç�½�&r½©��ª�"½¯ËºÁ�Õ�Ç��O�r½���br¤Ë�Á�rª����©Á�OÇrª��

&�Û÷�Ç��Á�Ç��ª��Û¯Ë�Ár��������Ë½Ç�Á¯©���¯¤¡Á�¯½��¯Ë¤���Ë½Ç�Á¯©���¯¤¡Áö�

���&�½��Á�Õ�Û�Ç�rÇ��rª�~���Ë½Ç�Ë¤�¯½÷

���H¤�rÁ���¯�Á¯©��½�Á�r½���Ç¯�¤�r½ª�Ç�����ÁÇ¯½Û�¯��Õ�Û�Ç�rÇ�Á��Ë½Ç�Ë¤ö

'©º¤����©�ÁÁr��ø�'��¡ª¯Õ�Û¯Ë�r½���¯¯��rª��r½��¯ª�Ç��Á��¯Ë½ª�Û�Õ�Ç��ËÁ�rª��Õ��r½��r¤¤��¯�ª�

Ç¯�©r¡��©�ÁÇr¡�Á�rÁ�Õ��Ëª¤�r½ª�Ç��ª�Áö



RACIAL and SOCIAL
JUSTICE FRAMEWORK

Intentional and Accountable Storytelling 

What data are we using and has it been disaggregated by race? What is the source of

the data? Who is it making visible and invisible? Whose experience is being centralized

and whose is being marginalized in the data? Does the way we are using the data

reflect the complexity of the issues and reflect the issues accurately? 

What are the stories and narratives we are telling? What is the purpose? Who is

interpreting the meaning? Who’s it meant for? Who’s impacted and how? 

Are we refusing to be ahistorical? Are we fully considering history and the impacts of

the historical context? 

Power Analysis 

What are the power dynamics in this situation? What are the intersecting spheres of

oppression at work in this situation? 

What are the cultural norms of white supremacy at work in this situation? 

Who would benefit and who would be harmed by this action/decision? 

Does this interrupt/disrupt or collude with/reinforce oppressive systems/power

structures? 

If this is attempting a solution, where are we locating the problem? 

Does the solution/strategy we are proposing change the system or the individual? 

Who are we asking to change and why? 

Relationships

Who is in the room and who isn’t and why? Who is sharing and who is not and why? 

Whose perspective is represented/who is left out? And who is doing the representing?

Who do we believe, who do we find credible? Why? Why not? 

Whose experience is being centralized and whose experience is being marginalized?

Who is gazing and who is being gazed upon?  

Are we boldly leading toward our racial justice aim by building a broad coalition of

support? 

Are we operating from a similar/shared understanding of anti-racism work? Do we have a

shared anti-racist understanding of where the problem is located and a shared anti-racist

theory of change to generate a solution? Have we agreed upon a shared goal? 

Values and Anti-Racism/Anti-Oppression

Is this consistent with our values? 

Are we taking steps so we cannot predict outcomes by race and other systemically

disadvantaged characteristics? 



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central 
Health improves the health of our community. 

Our Values 
Central Health will achieve excellence through:   

Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.   
Innovation - We create solutions to improve healthcare access.   

Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do 
right by all people.   

Collaboration - We partner with others to improve the health of our community.    
 
 
 

CENTRAL HEALTH BOARD OF MANAGERS 
EXECUTIVE COMMITTEE 

 
November 16, 2022 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

AGENDA ITEM 1 
 

Approve the minutes of the Central Health Executive Committee October 26, 2022 
meeting. (Action Item) 
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AGENDA ITEM 2 

 
Review and take appropriate action on the following:  
a. the prioritization and tentative scheduling of items for consideration at future Central 

Health Board and Committee meetings; and 
b. the proposed Calendar Year 2023 meeting dates for the Central Health Board of 

Managers. (Action item)  
 



 

 

 

  
 

MEMORANDUM 
 
To: Members of the Central Health Board of Managers Executive Committee 
From:  Perla Cavazos, Deputy Administrator, and Briana Yanes, Governance Manager 
Cc: Mike Geeslin, President & CEO 
Date: November 10, 2022 
Re:       Review prioritization and tentative scheduling of items for consideration at future Central 

Health Board and Committee meetings. (Informational Item) 
 
 
Overview: 
Attached are Quarter one (December) tentative agenda items for your review. To assist with 
planning of future Board meeting and committee agendas, we will review and discuss these 
items in Executive Committee.  
 
Action Requested:  
This is an informational item and requires no action. 
 
 







 

 

 

  
 

MEMORANDUM 
 
To:  Central Health Board of Managers  
From:   Perla Cavazos, Deputy Administrator, and Briana Yanes, Board Governance Manager  
Cc:  Mike Geeslin, President and CEO  
Date: November 11, 2022 
Re:       Proposed Calendar Year 2023 meeting dates for Central Health Board of Managers. 

ACTION ITEM 
 
 
Overview:  
With 2023 approaching the Board of Managers will need to discuss and set Calendar Year 2023 
meeting dates. A proposed 2023 calendar has been created for the Board of Managers’ regular 
meetings, Budget and Finance Committee, Eastern Crescent Subcommittee, Strategic Planning 
Committee, and Executive Committee meetings following a similar pattern as previous years. We 
would also like to ensure these dates and times continue to work for your schedules.    
 
Action Requested: 
Staff requests approval of the proposed Calendar Year 2023 meeting dates for Central Health 
Board of Managers at the November 16, 2022 Board Meeting. 
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AGENDA ITEM 3 
 

Receive an update on potential candidates to be interviewed by the Committee for the 
governing boards of Sendero Health Plans and CommUnityCare Health Centers.3 
(Informational item) 
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AGENDA ITEM 4 
 

Confirm the next regular Executive Committee meeting date, time, and location. 
(Informational Item) 
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