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A VISION FOR BETTER HEALTH FOR ALL
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https://alcalde.texasexes.org/2017/09/how-the-dell-med-school-hopes-to-transform-health-care/


… & MANY MORE

PROGRESS BUILT ON PARTNERSHIP



July 2014

signed

25 years

term

AFFILIATION AGREEMENT



An essential aspect of Central Health’s vision is 

the organization, construction and operation of 

a medical school by UT Austin.

UT System funding of $25 million per year for Dell 

Med plus $5 million per year for faculty recruitment, 

and local community support a total of $35 

million per year for the direct support of the UT 

Austin Dell Medical School.

AFFILIATION AGREEMENT



Permitted investments include the provision of 

direct operating support to UT Austin that will be 

used by UT Austin in its discretion to facilitate 

and enhance:

• Development, accreditation and on-going 

operation of the UT Austin Dell Medical 

School and its administrative infrastructure;

• Recruitment, retention and work of the UT 

Austin Dell Medical School faculty, residents, 

medical students, researchers, administrators, 

staff and other clinicians; and

• Other related activities and functions as 

described in the agreement.

AFFILIATION AGREEMENT



OUR PROGRESS AS PARTNERS

2012
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2017
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2019
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2020
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EXPERTS & INFRASTRUCTURE

13 Academic Departments

12 Centers & Institutes

306 Regular Faculty Employed by Dell Med

825 Staff

WORK & IMPACT ACROSS FOUR PILLARS

Education

Research

Clinical Care

Healthscape
Health beyond clinics and hospitals

WHAT COMMUNITY INVESTMENT
MAKES POSSIBLE



WHAT COMMUNITY INVESTMENT MAKES POSSIBLE: 
EDUCATION

GRADUATE MEDICAL 

EDUCATION (GME)

401 physicians in training

21% of residents identify with a 

race or ethnicity 

underrepresented in medicine 
(U.S. residency program avg: 13.8%)

54% women
(U.S. avg: 46%)

CONTINUING MEDICAL 

EDUCATION (CME)

Education and support for all 

community physicians:

638 CME-accredited activities 

31,629 participants
(2021)

Includes

35 COVID-focused town halls 

hosted in collaboration with the 

Travis County Medical Society 
(2020-2022)

UNDERGRADUATE MEDICAL 

EDUCATION (UME)

~200 mission-focused students

94% Texas residents
(≥90% required by state law)

23% identify with a race or 

ethnicity underrepresented in 

medicine (U.S. med schools’ avg: 20%)

61% women (U.S. avg: 53.6%)

Academic year 2021-2022 Academic year 2022-2023



WHAT COMMUNITY INVESTMENT MAKES POSSIBLE: 
RESEARCH

$89 million 
in research funding

110 
investigators

252
research projects PREVENTING DRUG 

OVERDOSES STATEWIDE

ADVANCING

HEALTH EQUITY

UNDERSTANDING

COVID-19

As of May 2022



FY22 
Planned Permitted Investment 

Allocation (Projected)

$3,070,000

$3,720,000

$4,330,000

-

-

-

$1,180,000

$2,050,000

-

-

-

$6,300,000

$2,530,000

$580,000

$540,000

$230,000

$220,000

$13,490,000

$38,240,000

Women’s Health

Surgery

Internal Medicine

Livestrong Cancer Institutes

Neurology

Psychiatry

Population Health

Pediatrics

Diagnostic Medicine

Neurosurgery

Ophthalmology

Clinical Practice Operations

Medical Education

Health Ecosystem

Health Equity

Value Institute

Design Institute

Overhead Allocation*

Total

*Overhead allocation supports salaries and operating costs 

in departments such as IT, business support, communications, 

utilities, etc.

CCC Funds: 
$35M
(12%)

Other Funds: 
$267.3M

(88%)

Dell Med leverages separate philanthropic 

support for Oncology, Neurology, Psychiatry, 

Neurosurgery, and Ophthalmology.

FY23 
Planned Permitted Investment 

Allocation (Budgeted)

$2,800,000

$3,800,000

$4,200,000

-

-

-

$1,200,000

$1,500,000

-

-

-

$5,400,000

$2,000,000

$500,000

$500,000

$200,000

-

$12,900,000

$35,000,000

BUDGET OVERVIEW

Total FY23 budgeted expenditures: $302.3M



Coordinating & Expanding 

Safety Net Care

Benefiting All Travis 

County Residents

Collaboratively Addressing Gaps 

in the Integrated Delivery System

Attracting Top Doctors 

& Training Specialists 

Improving Health Beyond 

Clinics & Hospitals

EXAMPLES OF IMPACT



Of 306 regular faculty employed by Dell Med,

42% specialize 

in areas of need 

identified in Central Health’s Equity-Focused 

Service Delivery Strategic Plan: 

• Cardiology

• Ear, Nose and Throat

• Gastroenterology

• Gynecologic Surgery

• Hematologic Oncology

• Nephrology

• Neurology

• Ophthalmology

• Orthopaedic Surgery

• Primary Care

• PsychiatryUpdated March 2022

241
regular 

faculty 

employed 

by Dell Med 

relocated

Total regular 

faculty employed 

by Dell Med: 306

174
regular faculty 

employed by 

clinical 

partners 

relocated

Total regular faculty 

employed by 

partners: 346

415
PHYSICIANS 

RELOCATED 

TO AUSTIN

ATTRACTING TOP DOCTORS & TRAINING SPECIALISTS

Dell Med is directly or indirectly connected to attracting 415 new doctors 

— representing 64% of all regular faculty — to Austin since 2014.

INDIRECTDIRECT



ATTRACTING TOP DOCTORS
& TRAINING SPECIALISTS

https://www.statesman.com/story/news/healthcare/2022/06/06/central-texas-mechanical-heart-child-amazing-recovery-dell-childrens-medical-center/7456099001/
https://cbsaustin.com/news/local/dell-childrens-medical-center-to-open-first-pediatric-abdominal-transplant-center
https://www.statesman.com/story/news/healthcare/2022/05/31/austins-dell-childrens-helps-advance-treatment-epileptic-seizures/9893053002/
https://www.kvue.com/article/news/health/first-kidney-transplant-dell-medical-transplant-center/269-7f27e13b-ce9c-4668-8a3f-857238252c99


ATTRACTING TOP DOCTORS & TRAINING SPECIALISTS

UNDERGRADUATE MEDICAL EDUCATION (UME)

143 medical school graduates 

(2020-2022) 

41% staying in Texas for residency

(59 of 143 graduates since 2020)

Nearly 1 in 4 staying in Austin

(31 graduates since 2020)

GRADUATE MEDICAL EDUCATION (GME)

567 residency graduates 

(since 2015; excluding 2022 data)

69% now practicing in Texas

(261 of 376* immediately entering practice)

43% now practicing in Central Texas

(161 of 376* immediately entering practice) *Excludes 191 resident graduates pursuing 

advanced training

U.S. GME Data

2011-2020

Nationally, 57% of 

individuals who 

complete 

residency training 

practice in the 

state of their 

training.

Source: AAMC



In collaboration with Ascension Seton, Dell Med has

more than doubled the number of residency and 

fellowship programs to 46 in the last two years.

New programs include areas of need identified in Central 

Health’s Equity-Focused Strategic Plan, such as 

Ophthalmology, Neurology, Gastroenterology and

Addiction Psychiatry.

COORDINATING & EXPANDING SAFETY NET CARE:
GROWING RESIDENCY PROGRAMS

Residency & Fellowship Growth

259

466
PROJECTED

401

55% increase

(DELL MED BEGINS 

MANAGING RESIDENCY 

PROGRAMS)

Residents and fellows provide

730K+ hours of care to patients at 80+ hospitals and 

community clinics 

(2022)

Includes 

500K+ hours of care for patients at 

Dell Seton Medical Center, Dell Children’s, Ascension Seton 

Shoal Creek and CommUnityCare



Academic year data; totals do not include Ascension Seton Shoal Creek

BENEFITING ALL TRAVIS COUNTY RESIDENTS: 
CARE PROVIDED BY DELL MED RESIDENT PHYSICIANS

Academic year data; totals do not include Ascension Seton Shoal Creek
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Veterans Affairs Clinics – Austin VA 
(Academic Years 2019-2022)

CommUnityCare 

Health Centers 
(Annualized Data, 2021)

BENEFITING ALL TRAVIS COUNTY RESIDENTS: 
CARE PROVIDED BY DELL MED RESIDENT PHYSICIANS

7,477

10,129

14,223

19-20 20-21 21-22

Patient Visits

12K+

unique patients

20K+

patient visits

11K+

unique patients

31K+

patient visits

In addition to Ascension Seton hospitals, Dell Med residents and fellows provide 

care in clinics across the community, including: 

90% 
increase



Regular faculty provide

280K+ hours of care
in the community each year, including for patients with low income 

(does not include UT Health Austin clinics).

Faculty-provided specialty care includes areas of need identified 

in Central Health’s Equity-Focused Service Delivery Strategic 

Plan, including primary care, cardiology, gastroenterology, 

neurology and psychiatry.

BENEFITING ALL TRAVIS COUNTY RESIDENTS:
CARE PROVIDED BY DELL MED FACULTY

Of 306 regular faculty employed by Dell Med, 200 (65%) work 

full- or part-time in the community with a range of clinical 

partners, including:



The UT Health Austin clinical practice, primarily operating from Dell Med’s 

Health Transformation Building, includes 60+ primary care, walk-in and 

specialty clinics, with adult and pediatric programs in partnership with 

Ascension Seton and Dell Children’s Medical Center.

In the last year: 

About 1 in 3
patient visits (25,162, or 31%, of 80,077) were 

funded by MAP, Medicaid or Medicare

590 
surgeries performed at the Ambulatory Surgery Center 

(Opened in 2021)

BENEFITING ALL TRAVIS COUNTY RESIDENTS:
CARE PROVIDED AT UT HEALTH AUSTIN

80K+

patient visits 

24K+

unique patients 



IMPROVING HEALTH BEYOND CLINICS & HOSPITALS

COMMUNITY HEALTH WORKERS CANCER PREVENTION & CONTROL



HEALTH EQUITY

IMPROVING HEALTH BEYOND CLINICS & HOSPITALS

MENTAL HEALTH



Together, we are working toward a 

comprehensive system of care 

that patients and families 

experience as seamless.

Examples of success include:

• COVID-19 response

• Musculoskeletal Institute

• Women’s Health Institute

• Gastroenterology (GI) clinic

COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM

Designing Systems 

of Care

Outpatient Care

Scalability

Inpatient 

Care

Home Care

Partners

Improving

Access

Capacity-

Building



Components of a 

High Functioning 

Health Care 

Delivery System
(from the Central Health 

Equity-Focused Service 

Delivery Strategic Plan, 

pg. 17)

COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM



COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: KEY MILESTONES

2015 - 2016
Reorganization of 

Women’s Health 

services across 

CommUnityCare

and Ascension 

Seton

2016
Eliminated the wait list for musculoskeletal 

care at CommUnityCare

Planning for specialty care bundles for 

Women’s Health and Musculoskeletal care

2017
Implementation 

of specialty care 

bundles

2019
Gastrointestinal 

(GI) pilot program

2019
Postpartum pain 

management redesign

2021
Ambulatory 

Surgery Center 

opens at UT 

Health Austin

2020-2022
COVID interventions in 

collaboration with UT and 

other community partners

(Testing, contact tracing, 

vaccination, therapeutics)



COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: COVID-19

https://www.modernhealthcare.com/hospitals/unique-partnership-helped-austin-outperform-rest-texas-covid-19
https://www.kut.org/covid-19/2021-09-24/a-dell-medical-school-program-is-trying-to-help-people-dealing-with-long-term-side-effects-of-covid-19
https://blog.hospitalmedicine.org/lessons-from-the-pandemic-building-covid-19-centers-of-excellence/
https://www.pnas.org/doi/10.1073/pnas.2200703119


COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: COVID-19

COVID-19

Deaths

TEXAS

Travis County’s comprehensive COVID-19 response included Austin Public Health, elected 

officials, hospital systems, UT Austin/Dell Medical School and other partners. 

Source: Meyers Lab

Travis County (Austin)

El Paso

Dallas

Harris
Bexar



COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: MUSCULOSKELETAL INSTITUTE

In the last year:

(Since launch in 2017, care has been 

provided to 15,934 unique patients during 

43,663 patient visits.)

6,034 

unique patients

13,537

patient visits

42% of unique patients 

(2,540 of 6,034) funded by 

MAP, Medicaid or Medicare



COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: MUSCULOSKELETAL INSTITUTE

2016 Pilot Program

• 1,400 MAP patients on waiting list of 

up to a year (eliminated wait list in ~7 

months)

Impact

Wait times for care now 

~1 week

In collaboration with Ascension Seton, CommUnityCare, the Community Care Collaborative and 

community physicians, a pilot project eliminated a year-long waiting list. Now, new patients are 

seen within one week.



COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: MUSCULOSKELETAL INSTITUTE (MSK)

https://catalyst.nejm.org/doi/full/10.1056/CAT.18.0221
https://pubmed.ncbi.nlm.nih.gov/30391168/
https://news.utexas.edu/2016/09/16/access-to-specialty-care-grows-through-pilot-project/
https://www.statesman.com/story/news/healthcare/2021/05/05/ut-health-austin-dell-medical-school-gift-fund-eric-bass/7333933002/


COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: WOMEN’S HEALTH INSTITUTE

In the last year:

(Since launch in 2017, care has been 

provided to 9,429 unique patients during 

32,816 patient visits.)

4,258

unique patients

10,192

patient visits

26%of unique patients 

(1,105 of 4,258) funded by 

MAP, Medicaid or Medicare



COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: WOMEN’S HEALTH INSTITUTE

https://journals.lww.com/greenjournal/Abstract/2019/11000/Decreasing_Opioid_Use_Postpartum__A_Quality.6.aspx
https://dellmed.utexas.edu/news/amid-national-health-crisis-pain-plan-reduces-opioid-use-for-new-moms
https://catalyst.nejm.org/doi/abs/10.1056/CAT.19.0027


COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: WOMEN’S HEALTH CARE REDESIGN
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Deliveries, Medicaid & Uninsured Patients

Reducing Opioid Use: With standardized pain treatment for pregnant and postpartum women, a 

26% decrease in chance of post-partum opioid use (2019 published data).

Attending Physician: Ascension Medical Group/UT 

Health Austin Obstetrician or Maternal-Fetal Medicine 

(MFM) group

13,255 deliveries since 2016



COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: WOMEN’S HEALTH CARE REDESIGN

Redesigning the system of women’s health care in Travis County resulted in a ten-fold increase in 

antenatal and maternal-fetal medicine visits from 2016-2022 for those who need them most.

919

4,396
5,739 6,167

6,936
6,189

9,380

0

2000

4000

6000

8000

10000

FY16 FY17 FY18 FY19 FY20 FY21 2022
Annualized

Antenatal & Maternal-Fetal Medicine Visits; Medicaid, Self-
Insured or Uninsured Patients



In collaboration with the CommUnityCare team, GI specialists are improving access to care: A pilot 

project cut wait times from 6 months to less than 2 weeks for CUC patients with GI and liver 

conditions/diseases (among the most common specialty referrals).

Example of a successful pilot program (2019):

COLLABORATIVELY ADDRESSING GAPS IN THE INTEGRATED 
DELIVERY SYSTEM: GASTROENTEROLOGY (GI CARE)

• Team-based model launched at 2 

CommUnityCare clinics

• Cleared backlog of 1,300 patients on 

6-month wait list

• E-consults with ~3,800 new patients 

• Avoided clinic visits for 72% of 

patients (easier for patients and 

avoids co-pays)

• Decreased unnecessary 

testing and procedures

• Clinic wait times cut to less 

than 2 weeks

• Consult waits for new referrals 

cut to 1 day (~11 new referrals 

daily)



Working with Central Health partners to 

plan for specialty care and services at 

the new Rosewood-Zaragosa Health 

Center.

IN PARTNERSHIP



PROFESSIONAL 

AND FACILITY 

SERVICES

• PASC (Post-COVID 

Clinic)

• Advanced imaging

• Tubal ligation 

(bundle)

• Ophthalmology

• Podiatry surgical 

services

PROFESSIONAL 

SERVICES 

RELATIONSHIP

• Mimics CUC contract

• MSA structure allows 

providers to be 

added as services 

needed 

• Subspecialty care 

integration

• Improved access

Additional service opportunities 

through enduring strategies.

Two master service contracts:

FUTURE CLINICAL OPPORTUNITIES
Photo credits include UT Health Austin



• Alignment and collaboration on identified strategic priorities

• Address prioritized public health issues

• Continued support for communities disproportionately affected by COVID-19

• Health equity

• Scale successful clinical programs

• Increase agility and provide more specialized care more efficiently by 
developing contracting, such as:

• Master contract agreement for specialty care

• Professional service agreements for Central Health care expansion

• Amending CCC agreement for expanded infectious disease coverage

FUTURE COLLABORATIVE OPPORTUNITIES




